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To:  F. King Alexander, President 
 
From:   William H. Griffith, Vice President for Administration and Finance 

Karen L. Gould, Provost and Senior Vice President for Academic Affairs 
Co-chairs, 2007-08 Resource Planning Process (RPP) Task Force 
 

Date:  June 15, 2007 
 

Subject:   2007-08 RPP Task Force Report  
 
 
Campus Strategy  
We are pleased to transmit the report of the 2007-08 RPP Task Force including the 
planning parameters and funding challenges that shaped this year’s process and 
recommendations.  Your support for the continuation of our multi-year financial strategy 
was fundamental to this year’s planning.  While the Task Force recommends 
continuation of the budget recovery plan that has served the campus so well in 
protecting instruction and non-instructional areas, recent developments have changed 
the longer term outlook and our overall recommendations.  
 
In April, we were presented with an unexpected challenge in terms of budget planning.  
Following months of protracted negotiations, the final negotiated salary increases 
significantly exceed the available compensation budget allocated by the Chancellor’s 
Office.  These increased salaries are well deserved, are important for recruiting and 
retaining faculty and staff, and will enhance the quality and future of the campus 
enterprise.  However, there are consequences for our campus budget since we were 
notified that each campus must fund its share of the unfunded salary increases from 
local resources.  For CSULB, the permanent unfunded cost of salary increases for 
2007-08 is estimated to be $3.2 million.  In addition, the annual unfunded compensation 
costs compounds by an additional $3 million in each of the subsequent contract years.  
 
Since we anticipate sufficient reserves, the Task Force recommends we avoid the 
disruption associated with budget cuts and handle this challenge with a funding 
approach similar to that which was used with state budget cuts four years ago.  The 
Task Force recommends we utilize temporary resources to fund these unanticipated 
costs until permanent funds become available through increased enrollment funding.



 

The Task Force has carefully weighed the risk of prolonging our financial strategy 
period beyond earlier plans.  The campus does not have unlimited temporary reserves 
and cannot rely on non-permanent sources over the long term for base budget 
requirements.  The state’s fiscal picture is impossible to predict and any significant 
change in the economy, state revenues, or state leadership could materially impact the 
state’s ability to fund the Governor’s Compact with Higher Education.  Also, any 
interruption to our planned enrollment growth would disrupt the fundamental premise 
of the financial strategy that new permanent base funds associated with enrollment 
growth will eventually replace the campus’ dependency on temporary resources.  
Nevertheless, the Task Force strongly endorses the continuation of the multi-year 
financial strategy. 
 
We are now in the fourth year of the recovery phase of this strategy to replace 
temporary resources with new permanent funds.  Of the $16 million in base budget 
cuts during the early 2000s, $9.5 million has been restored so far, leaving an 
additional $6.5 million remaining to be restored over the next two years.  The Task 
Force recommends that the budget recovery plan be continued in 2007-08 and 
completed the following budget cycle. 
 
Another budget challenge was created by the important decision last year to conduct a 
comprehensive fundraising campaign to provide better educational opportunities for 
our students, build our endowment, significantly boost annual fundraising efforts and 
expectations, and strengthen our statewide and national reputation.  This decision was 
also necessitated by the Board of Trustees’ mandate that every campus have such a 
comprehensive fundraising effort to further the academic mission of the university.     
With an expected return on investment of 7:1, the Task Force considers this very 
worthwhile and offers the campaign its full endorsement.  During 2006-07, the 
campaign’s start-up costs were supported with temporary resources, but an annual 
investment of $1.8 million is required to support this activity.  It was assumed that the 
campaign could be permanently funded in 2007-08, but due to the budget impact of 
the recent labor negotiations, the campaign must also remain on temporary resources 
for now. 
 
The campus is fortunate to have or to anticipate sufficient temporary resources to 
cover the budget recovery plan, the unfunded compensation costs, and the 
comprehensive fundraising campaign for the near term.  While this financial strategy 
depends on achieving and being funded for enrollment growth, CSULB continues to be 
a high demand campus, and therefore the Task Force has judged this strategy to 
represent an acceptable level of risk. 
 
For all of the advantages, this financial strategy will result in limited flexibility over the 
next several years because all new resources have been pre-committed.  It is 
therefore necessary to exercise conservative and prudent spending.  The Task Force 
will remain alert to external budget factors and changing conditions that could impact 
this strategy and will be available to consider modifications that might be necessary. 
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Governor’s 2007-08 Proposed Budget   
Overall, we are pleased with the good budget support that we have from the state.  
The Governor honored his commitment to higher education by supporting the 
Compact Agreement to provide the CSU with a $299 million or 7.4 percent increase 
over the prior year.   This budget assumes a 10 percent student fee increase, which 
the Board of Trustees approved on March 14, 2007. 
 
The Governor released the May Revision to the 2007-08 budget on May 14, 2007.  
Overall, state revenues for the current and budget years are projected to be down 
modestly from the forecasted levels in the Governor’s January budget.  At the same 
time, expenditures related to Proposition 98, pension obligation payments, and some 
program costs have risen.  The net effect of these higher costs and lower revenues is 
that the budget outlook has worsened by some $2 billion since January.  To offset this 
budget degradation, the Governor proposed expanded revenues by collecting tobacco 
settlement proceeds early, and by selling EdFund (the state student loan guarantee 
agency) to private interests. In addition, the Governor proposed some small cuts in 
social services and public transit.  The May Revision continues to fully fund the 
compact with higher education and included a $3.6 million increase for the CSU to 
support an additional 340 full-time equivalent undergraduate nursing students.   
 
While there is always risk in a political process, the Task Force anticipates that the 
Governor’s budget recommendations for the CSU will be endorsed in the final budget. 

 
CSULB Strategic Priorities and Goals 
CSULB has achieved recognition as the third highest ranked public Master’s granting 
university in the West in America’s Best Colleges 2007 and as one of America’s Best 
Value Universities.  This recognition is the result of sustained striving for excellence on 
the part of the university community.  CSULB now aims to achieve still greater 
distinction with four strategic priorities: Student Success, Academic Quality, Service 
Excellence, and Campus Life and Environment:   

• Student Success: By 2008, CSULB aims to raise already-improving 
graduation rates to a leading position among comparable universities in 
California and in the nation. 

• Academic Quality: Excellence in research and creative activities strengthens 
academic programs, leads to new areas of disciplinary and interdisciplinary 
focus, and adds value to CSULB degrees.  Academic priorities include 
increasing external support and internal recognition for faculty scholarship 
and creative activity, fostering student engagement in research, increasing 
study abroad opportunities, enhancing graduate education in targeted areas 
of strength and growth, and increasing support for academic technology.   

• Service Excellence: CSULB seeks to deliver “Excellence Every Day” in 
services through the concerted efforts of staff and the skillful deployment of 
technology.    

• Campus Life and Environment: CSULB aims to enhance its distinctly 
beautiful campus, update and expand the existing infrastructure, and 
preserve the quality of the physical environment. 
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The CSULB Strategic Priorities and Goals are reviewed and revised annually and guide our 
budget planning process.  Each division provided a budget plan demonstrating how campus 
priorities and goals will be advanced by divisional activities.  The Task Force commends all 
the divisions for preparing responsible budget plans, their commitment to advancing the 
campus goals, promoting student success and improving essential services. 
 
Campus Strategic Priorities and Goals for 2007-10 are available on the university’s strategic 
planning website:  http://www.csulb.edu/divisions/aa/planning_enrollment/ 
 
CSULB Budget 
The campus’ state general fund budget is estimated to increase by $24 million.  
Approximately $18 million is designated for specific expenditures, e.g. compensation 
($10.1 million), financial aid ($3.6 million) health benefits rate change ($2.0 million), 
retirement rate change ($1.9 million) space and energy ($.4 million), and deferred 
maintenance ($.2 million).   
  
With enrollment growth funding, the campus will allocate $5.7 million in permanent 
funding to continue the budget recovery plan that has been effective in creating fiscal 
stability for the campus over the past three years.  Within this plan, the first priority for 
permanent funding is $1.8 million in faculty resources to accommodate the campus’ 
increased enrollment target.  The remaining permanent dollars will be used to restore 
base budgets and reduce dependency on temporary funding.    
 
The campus will also allocate $8.7 million in temporary funding to sustain operations 
until permanent funds become available to restore the remaining base budgets.  
Temporary resources will also be utilized to pay the unfunded salary increases for 
2007-08, and fund the comprehensive fundraising campaign. 

 
Shortfall to Fund Compensation Agreements   
Campuses were notified in spring 2007 that the Chancellor’s Office negotiated contract 
agreements that exceed the planned compensation budgets for the next several years.  
For the CSU, the cumulative permanent cost requirement by 2010-11 will approach 
$150 million. 
 
For CSULB, the cost of this shortfall is estimated to be $3.2 million for 2006-07 and 
2007-08, and will further compound by an additional $3 million in each of the following 
three budget years.  By 2011, the annual budget requirement to permanently fund the 
salary increases will approach $12 million.  The Task Force factored the need to cover 
these unfunded costs into the university’s budget planning. 
 
Continuing the Multi-Year Financial Strategy 
The Task Force strongly endorses the continuation of the multi-year financial strategy.  
This strategy has successfully protected the campus from the disruption and trauma of 
state budget cuts and has created an invaluable sense of stability and calm.  To 
ensure the continuation of this steady state, and to avoid the necessity of having to cut 
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existing base budgets, the Task Force recommends that the budget recovery plan be 
continued in 2007-08 and completed the following budget year. 
 
The campus is fortunate to have sufficient temporary resources to fund the budget 
recovery plan, the unfunded salary costs, and comprehensive fundraising campaign 
for the foreseeable future.  
 
Enhanced Classroom Maintenance 
An enhanced classroom maintenance program was initiated in 2006-07 and is 
included in the budget plans for 2007-08.  This program augments the regular 
classroom maintenance budget to provide for regularly scheduled painting, more 
frequent floor stripping and waxing, carpet cleaning, and repair/replacement of chairs, 
tables, window coverings, floor tile, and white boards.  Funding for this enhanced 
program during 2006-07 and 2007-08 was provided by one-time proceeds from a legal 
settlement with Enron.  While funding to continue this program beyond 2007-08 has 
not yet been identified, the Task Force will give it serious consideration in the next 
budget cycle. 

 
Enrollment  
CSULB has experienced strong enrollment growth in recent years.  There have been 
three important reasons why the campus chose to accept this growth and a fourth 
important reason has recently been added.  

1. Student Need: California experienced a large increase in high school graduates 
beginning in the late 1990s and CSULB had dramatic increases in demand for 
admission from freshmen. 

2. Capital Plans:  CSU policies require that all major building projects be justified 
by enrollment growth.  The campus has plans for science and liberal arts 
buildings which cannot be constructed unless the campus demonstrates 
enrollment growth. 

3. State Budget Cuts:  The state reduced CSU budgets in 2002, 2003 and 2004.  
Cuts to CSULB totaled about $16 million.  The campus protected academic 
programs and services from the full impact of these cuts by using temporary 
funds.  As temporary funds are exhausted, new enrollment funds are being 
used to make support for programs permanent.  Without enrollment growth 
funding coming to the campus, budget cuts would have to be implemented. 

4. Excess Compensation Costs:  Recently, collective bargaining agreements 
awarded compensation increases in excess of available state funding.  These 
excess compensation increases have to be funded by the campus.  To avoid 
reducing academic programs, the campus is planning to again use temporary 
resources on a short term basis to fund these unanticipated costs.  As 
temporary funds are exhausted, new enrollment funds will be used to pay these 
excess compensation costs.  Again, without enrollment growth funding coming 
to the campus, budget cuts would have to be implemented. 

 
Many CSU campuses must deal with state budget cuts and excess compensation costs 
without the benefit of enrollment growth and the associated funding increase. Those 
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campuses have had no alternative but to take cuts in academic programs and services.  
CSULB's financial strategy avoids the pain of budget cuts but does reduce campus 
flexibility in the use of new enrollment growth dollars since those funds are pre-
committed to permanently supporting academic programs and services that have 
avoided cuts with temporary funds. The Task Force has confidence in recommending 
the extension of this strategy for the near term because of the strong enrollment demand 
that exists for CSULB.    
 
Unlike some of our sister campuses that are struggling with enrollment, CSULB has 
exceeded its 2006-07 enrollment target by about 700 FTES.  This result is due to an 
increase in transfer students, an increase in rates of continued enrollment attributable 
to the success of retention efforts and changing student mix, an increase in the size of 
the freshman class, and a rise in the student average unit load to an all-time high. 
 
For 2007-08, the system office has assigned CSULB an enrollment target of 29,357 
FTES, an increase of 637 resident FTES over our funded enrollment target for the 
current year.  We have already achieved next year's target in the current year, which 
adds to our confidence level that we can expect continued enrollment demand.  Based 
on recent trends, current projections suggest that the campus could be overenrolled 
next year by 800 FTES.  Over-enrollment poses a significant risk of not being able to 
provide necessary classes to students and places significant pressure on academic 
facilities, requiring that we schedule very efficiently.  Consequently, the campus aims 
to modestly reduce the size of the freshman class to the 4,100 – 4,200 range and to 
reduce transfer enrollments by about 200 FTES to avoid excessive over-enrollment.  
 
Contingency Planning  
The Task Force judges the risk of a significant reduction in the Governor’s 
recommended budget to be modest. And while there is no certainty in a political 
process, the Task Force did not believe the risk was high enough to warrant separate 
contingency planning for the campus.  Each division has reflected some contingency 
planning in its RPP presentations by identifying expenditure priorities. 
 
Long Term Outlook 
Our ability to implement the budget strategy recommended by RPP may be affected 
by external factors that remain uncertain.  In particular, we note that:   

• Our strategy is highly dependent upon funding from continued enrollment 
growth to meet financial obligations.  We are a “destination” campus of 
choice.  However, it is also the case that in the next several years, high 
school graduates in California are forecast to decline slightly.  This could 
reduce the state’s willingness to fund enrollment growth, despite the robust 
demand at a few campuses, such as CSULB.   

• A recession due to economic cycles or other factors, something with which 
we are quite familiar, could affect the state’s ability to fund enrollment 
growth.   

• Other demands on the state budget, such as health care or prison reform, 
could affect available funding.  However, in recent years, governors of both 
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parties and the legislature have been reasonably supportive of higher 
education.   

• Growing public awareness of a number of higher education issues could 
help us.  The CSU is increasingly recognized as one of the most accessible 
and efficient models for high quality higher education in the United States.  
More leaders in our state are recognizing the vital need for California to help 
a larger percentage of its young people obtain a college degree in order to 
strengthen economic opportunity and enhance global competitiveness 
across the state.  Political awareness of these issues could work to the 
benefit of our students and campus. 

 
The budget strategy recommended by RPP has important consequences for the 
university over the next four to five years.  As enrollment growth occurs, new 
permanent enrollment funds will be required to provide classes to meet student needs 
and to replace temporary funding covering already-obligated costs (including excess 
compensation, recovery from prior reductions, and the comprehensive fundraising 
campaign).  Meeting these already-obligated costs will seriously constrain our financial 
flexibility for the near future.  The need for fiscal constraint will be especially 
challenging over the next few years, given our growing ambitions to hire more tenure 
track faculty, increase our research support and scholarly and creative productivity, 
improve student success rates, give increased attention to graduate education, 
enhance support for academic technology and our technology infrastructure, improve 
our physical plant, and promote excellence in all that we do.  The campus will need to 
be strategic, entrepreneurial, and very creative to address all of these ambitions and 
continue to move forward in a tight fiscal environment. 
 
 
C: RPP Task Force 
 President’s Cabinet 
 Deans, Directors, Department Chairs 
 Academic Senate Executive Committee 
 University Resources Council 
 Staff Council Executive Committee  
 CSULB Faculty and Staff Union Chapter Presidents 
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California State University, Long Beach 
2007-08 Resource Planning Process 
Resources and Requirements Plan 

 
Explanatory Notes 

 
The 2007-08 Resources and Requirements Plan estimates the impact of budget decisions 
made by the State, by the CSU System Office, and the Long Beach campus on the 
resource allocations for the upcoming year.  The plan is based on the Governor's January 
Budget and the CSU Budget letter B07-01.  The campus did not receive any base budget 
adjustments as a result of the May Revise.  The plan does not include any changes that 
could occur with the legislative proceedings that take place before the final budget is 
passed.   
 
The plan presents permanent and temporary allocations that comprise this year’s budget 
strategy.   
  
The following notes provide an explanation of the numbers shown on the plan.  Other 
related notes and recommendations on the budget strategy and selected topics can be 
found in the sections following this plan.   
 

RESOURCES 
 
2006-07 General Fund Base Budget  
Net state support and budgeted revenues and reimbursements detailed in the 2006-07 
CSULB Internal Budget Document. 
 

2006-07 Net State Support  $190,215,840 
Represents that portion of the University’s state budget supported by tax revenues. 

 
2006-07 Revenues & Reimbursements 
 

State University Fee   $87,563,707 
Represents that portion of the University’s budget supported by 
undergraduate, teacher credential and graduate student fees. 

 
Other Receipts    $22,245,813 
Represents the portion of the University’s budget comprised of fees and 
miscellaneous reimbursements for services.  Examples include student 
health center fee, application fee, non-resident tuition, transcript fees, etc.  
This amount is exclusive of reimbursed activities budgets that do display in 
the systemwide office budget documents.    

 
Total 2006-07 Internal Budget                $300,025,360 
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CSU Adjustments to the 2006-07 Base Budget 
 

PERS Retirement – Rate Change  $1,867,000  
Changes to the 2006-07 budget to cover the increased cost of employer-paid 
contributions for employee retirement effective July 1, 2006.  The adjustment by 
campus is based on budgeted General Fund salaries in the 2006-07 campus FIRMS 
Final Budget submissions.   Long Beach’s share is 8.0% of the total increase for the 
CSU. 

 
Legislative Augmentation for Outreach Programs  <$531,100> 
Campus General Fund budgets are reduced to reflect the elimination by the 
Governor of the 2006-07  legislative augmentation for outreach programs.   

  
Auxiliary Audit Chargeback  <$11,800> 
Campus General Fund budgets are reduced to fund permanent charge-backs from 
the Chancellor’s Office for systemwide auxiliary auditor cost increases.  The charge-
backs were prorated based on for each campus’s percentage share of the total 
2006-07 General Fund allocation.   CSULB’s portion is 7.5% of the total 
assessment. 

  
Total CSU Adjustments to the 2006-07 Base Budget               $1,324,100 
 
CSU Budget Plan General Fund Allocation       $12,461,900 
The net 2007-08 increase in the campus’s General Fund allocation is based on CSU 
budget allocations detailed in the CSU system coded memorandum B07-01 on the 2007-08 
Governor’s Budget Allocations.    
 
State University Fee Income          $9,600,000 
CSULB expects a total of $97,163,707 to be collected in State University Fee (SUF) 
revenue in 2007-08.  This is an increase of $9,600,000 over 2006-07.  The increase has 
two components:   

• Enrollment growth of 637 full-time equivalent students (FTES), generating 
approximately $1,636,000, or 17% of the total expected SUF revenue increase. 

• A 10% rate increase for undergraduate, graduate, and credential students effective 
Fall 2007, generating $7,964,000, or 83% of the total expected SUF revenue 
increase. 

 
This revenue projection is contingent on achieving an official 2007-08 college year 
enrollment of 29,357 FTES of which 1,709 FTES are expected during the 2007 summer 
sessions.    
 
Campus Resources 
 
 Interest Income From State University Fee Revenues  $463,000 

The campus is now authorized to deposit and manage student fee revenue in local 
trust accounts and retain most of the interest income that is generated.   In order to 
keep this revenue shift neutral to the state, an annual payment to the state will be 
made for lost interest income.  Despite this payment to the state, the campus is 

Resources and Requirements   11  



confident that the total interest income will be sufficient enough to permanently 
pledge this amount to the campus base budget. 
 
Temporary Resources     $8,707,395 
The campus has accumulated sufficient reserves for a temporary bridge until 
permanent funds become available.  The campus is comfortable pledging this 
amount of temporary resources in order to fund unforeseen costs. 
 

Total Campus Resources              $9,170,395 
 
Total General Fund Resources                    $332,581,755 
 
 

REQUIREMENTS 
 
2006-07 Internal Budget 
The base budgets for the operating divisions and university-wide programs as detailed in 
the 2006-07 Internal Budget document. 
 

Divisions' Base Budgets   $188,522,001 
Base budgets for the operating divisions exclusive of permanent compensation 
allocations awarded in 06-07 and to be awarded in 07-08. 

 
University-wide Budgets   $111,503,359 
General, necessary, or unavoidable costs that benefits the entire campus rather 
than a particular operating division.  Amount includes compensation funding that  will 
be permanently allocated to divisions for 06-07 awards. 

 
2006-07 Internal Budget                 $300,025,360 
 
 
Changes to 2006-07 Internal Budget 
 PERS Retirement - Rate Change    $1,867,000 

This is the offsetting entry to the base budget adjustment to the Benefits budget 
associated with the rate increase in campus contributions to the CalPERS 
employees' retirement program, which became effective during 2006-07. 
 

 Legislative Augmentation for Outreach Programs <$531,100> 
Represents the reduction in this legislative augmentation directed by the Governor 
that was received in the 2006-07 budget allocation.  Because these adjustments to 
outreach programs occurred for several consecutive years, the campus protected 
the programs from constant increases and decreases.     
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2007-08 CHANGES IN CAMPUS EXPENDITURE REQUIREMENTS 
Represents permanent and temporary budget adjustments for divisions and university-wide 
allocations. 
 
Directed / Earmarked by System Office 
 Health Benefits Rate Changes   $2,079,000 

These expenses represent the permanent increase in employer-paid health care 
costs resulting from January 2007 premium increases. The estimated incremental 
costs have been prorated on the basis of our percentage share of reported 2005-06 
General Fund health benefits expenditures. 

 
Annualized Service Salary Increases (SSIs)    $187,000 
This is the estimated incremental full year costs of employee service-based salary 
increases awarded in 2006-07.  The majority of these costs are attributed to 
employees represented by the CSU Employees Union (CSUEU).  The  Chancellor’s 
Office has not completed cost estimates for the other bargaining units and will 
allocate additional funding to the campuses to offset some of these costs at a later 
date. 
 

 Energy Rate Changes & Consumption     $301,000 
This represents one-half of the current estimated utilities (electricity, natural gas, 
and water/sewer) cost increases for 2007-08. The amount received by the  campus 
is based on our proportional share of custodial square footage (SQF4) as indicated 
in the 2006-07 Capital Planning Design and Construction facility database. 

 
 New Space          $78,000 

This represents the estimated cost of regular maintenance for new space on the 
campus (Library addition and Isabel Patterson Child Development Center 
renovation).  The amount received by the campus is based on a rate of $8.84 per 
square foot. 

 
State University Grant (SUG)   $3,630,900 
Permanent budget adjustment associated with the financial aid set aside of 33% of 
state university fees from the increased revenue associated with changes in fee 
rates and enrollment target.  This adjustment is a preliminary projection of changes 
that will occur in campus fiscal year 2006-07 budgeted SUG allocations.  Final 
decisions will be made after 2006-07 financial aid reports have been analyzed.  
Consequently, campuses are only authorized to commit 90 percent of their projected 
SUG allocation when making initial financial aid awarding decisions. 

 
 3% Compensation Increase   $6,361,000 

This is the estimated cost to fund a 3 percent compensation pool to increase 
employee salaries and salary-related benefits. Represented employees’ salary 
increases are negotiated through collective bargaining, and a compensation pool for 
each represented employee group has been established from the available pool of 
budget plan funds.  Campuses must fund all salary–related increases that are 
negotiated in the collective bargaining process regardless of compensation funding 
provided by the system. 
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1.7% Salary Lag     $3,592,000 
In addition to a 3 percent general compensation increase, the 2007-08 budget plan 
also provides funding to reduce employee salary lags. This is the estimated cost to 
fund a 1.7 percent compensation pool to continue the second year of a five-year 
strategic plan to reduce salary lags.  Campuses must fund all salary–related 
increases that are negotiated in the collective bargaining process regardless of 
compensation funding provided by the system. 
 
Deferred Maintenance      $162,000 
The backlog of deferred maintenance far exceeds funds available in the budget  
plan to address campuses’ need.   The campus will receive an allocation of 
$162,000 to add to existing deferred maintenance budgets. Consistent with last 
year, instructional space will receive the highest campus priority.  

 
 
Funded by Campus 

Base Budget Recovery Plan Allocation  $2,652,000 
An allocation of permanent base budget funds to the operating divisions of the 
university to replace its dependency on temporary resources.  
 
Non-Base Budget Recovery Plan Allocation $3,000,000 
An allocation of temporary funds to the operating divisions of the university to 
continue the recovery phase of the budget recovery plan. 

 
Faculty Allocation for New Enrollment  $1,833,855 
This allocation of permanent funds supports the faculty costs to accommodate an 
additional 537 full time equivalent students, funded at the rate of $3,415 per FTES 
(an increase of $299 per FTE over last year’s marginal cost rate.)  

 
 Comprehensive Fundraising Campaign  $1,847,300 

An allocation of temporary funds to support the ongoing costs of conducting the 
comprehensive fundraising campaign. 
 
Enhanced Classroom Maintenance  $ 700,000 
An allocation of temporary funds to enhance the regular classroom maintenance 
program that will allow for increased frequency of painting, floor stripping and 
waxing, carpet cleaning, replacement of chairs and tables, etc. 
 
2006-07 Compensation Shortfall   $ 500,000 
An allocation of permanent base funds to cover the estimated cost of 2006-07 
permanent salary increases for all employees in excess of the compensation  
budget pool allocated by the Chancellor’s Office.   
 
 
2007-08 Compensation Shortfall   $2,205,000 
An allocation of temporary funds to cover the estimated cost of 2007-08 permanent 
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salary increases for all employees in excess of the compensation budget pool 
allocated by the Chancellor’s Office. 
 
Benefits Related to New Faculty and Salary Changes  $2,091,440 
Estimated cost of permanent incremental benefits related to the faculty allocation for 
new enrollment ($531,800 in permanent funds), 2006-07 compensation shortfall 
($107,240 in permanent funds), 2007-08 compensation shortfall ($473,000 in 
temporary funds), and repayment of the 100 FTES advance to division’s base 
budgets in 2006-07 from the benefits budget  ($979,400 in permanent funds). 

 
 
Net Changes to the Base General Fund Budget      $32,556,395 
 
 
2007-08 Total General Fund Expenditure Requirements              $332,581,755 

 

Resources and Requirements   15  



2007-08 BUDGET RECOVERY PLAN 



 



FUTURE CHALLENGES AND 
 

ADDITIONAL RECOMMENDATIONS



 



California State University, Long Beach 
2007-08 Resource Planning Process 

Future Challenges and Additional Recommendations 
 
 
Shortfall in Compensation Funding 
The final salary increases negotiated by the system office significantly exceed the 
available compensation budget allocated by the Chancellor’s Office.  These increased 
salaries are well deserved, important for recruiting and retaining faculty and staff, and 
will enhance the quality and future of the campus enterprise.  However, there are 
financial consequences for our campus budget.  In April, we were notified that each 
campus must fund its respective share of the unfunded salary increase from local 
resources. 
 
The table below displays the cost of salary increases in excess of compensation funding 
provided by the system office.  These amounts are annual, permanent shortfalls for the 
current year (2006-07), and four subsequent fiscal years (2007-08 through 2010-11).  
The figures include the salary and associated increase in benefit costs. 
 
 

 

CALIFORNIA STATE UNIVERSITY, LONG BEACH 
 

UNFUNDED COMPENSATION INCREASES 
 

(Campus estimates based on CFA Contract and additional 1% GSI for CSUEU, APC, SETC) 
 
 

COSTS IN EXCESS OF FUNDING PROVIDED 

All bargaining units including CFA Contract 
 

FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 
       
   (b)   (c) 

GSI/SSI/Equity/Post-promo increases   $500,000 $1,724,000 $2,242,000 $2,617,000 $2,261,000 
 - Benefits for above at 21.45%     107,250      369,798      480,909      561,347      484,985 
1% GSI for CSUEU, APC, SETC eff. 1/01/07     240,500 (a)      481,000    
 - Benefits for above at 21.45%       51,587 (a)      103,175    
       
      
TOTAL FISCAL YEAR IMPACT   $607,250 $2,677,973 $2,722,909 $3,178,347   $2,745,985 
       

CUMULATIVE ANNUAL IMPACT   $607,250 $3,285,223 $6,008,132 $9,186,478 $11,932,463 
 
(a)  Chancellor’s Office to provide one-time funding for FY 06-07, therefore figures not included in TOTAL line. 
 

(b)  These figures DO NOT take into account probable salary reopeners for non-faculty unions beginning in FY 07-08. 
 

(c)  There are costs beyond the contract period (FY 2010-11) due to the 1% GSI to CFA effective 6/30/10.  Compact 
agreement remains in effect in FY 10-11, but there is no guarantee that compensation funding will be available to 
offset this prior contract commitment. 
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Since salary increases are permanent ongoing annual costs, each fiscal year’s increase 
compounds, and by 2010-11, the total annual shortfall will reach $11.932 million. 
 
The RPP Task Force recommends we adopt the same budget philosophy and strategy 
that we’ve been so successful relying on the past several years.  That is, utilize 
temporary resources to fund these unanticipated costs until permanent funds become 
available.  The Task Force fully recognizes that this financial strategy depends on 
achieving and being funded for enrollment growth.  The campus community will need to 
understand that this plan will result in limited flexibility over the next several years 
because all new resources have been pre-committed. 
 
 
 
Comprehensive Fundraising Campaign 
The activity related to private fundraising is somewhat new for the CSU.  It wasn’t until the 
early 1990s that CSU presidents were made accountable for bringing philanthropic dollars 
to their campuses and were encouraged to fund the staff and resources in order to 
accomplish this.  As many institutions have known for some time, private gifts are 
essential to a university’s ability to excel.  State resources alone simply are not sufficient 
to take CSULB to the next level.  While private dollars do not replace state revenues, they 
are a catalyst for the extraordinary and can provide better educational opportunities for 
students, strengthen the campus’ statewide and national reputation, and enhance 
volunteer support.    
 
Under the leadership of our new president, the campus launched the initial planning 
phase of a comprehensive fundraising campaign last year.  Some discussion of 
priorities has begun with the college deans and operating divisions to include student 
scholarships, support for faculty, buildings and equipment improvements, as well as 
special academic program needs.   
 
CSULB is well positioned to be successful with a major fundraising campaign for the 
future, particularly given our recognized achievement, large alumni base, excellent 
reputation in the community and our compelling vision.  The final campaign goal will be 
established after a feasibility study is conducted.  While the initial start-up costs during 
2006-07 were supported with temporary dollars, the RPP Task Force recognizes such 
an endeavor will require permanent funding.  The division of University Relations and 
Development has developed a very thoughtful budget at $1.8 million annually that the 
Task Force believes is a conservative investment for the potential return of 7:1.     
 
It was hoped that we could begin funding this requirement with permanent funds in 
2007-08.  However, given the recent labor settlement and the compensation funding 
shortfalls that resulted, the campaign must remain on temporary resources for the near 
term. 
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Enrollment Pressures 
Campus Demand: In the past several years, CSULB has had strong demand for 
enrollment from freshmen.  During this period, demand in other categories (transfer, 
graduate and credential) has been relatively flat.  Freshman demand was sufficient to fuel 
growth in the past era of limited funding for growth. At CSULB, the size of the freshman 
class has become about as large as the campus can effectively serve.  In 2005, CSULB 
expanded efforts to recruit more transfer students, and these efforts appear to have had a 
positive effect.  At CSULB, there is ample demand from freshmen and transfers to 
achieve anticipated enrollment targets. 
 
However, high school graduates in California have peaked and are forecast to decline 
slightly in the next several years.  Some observers believe that there will be continued 
growth in transfer demand lagging the freshman demand by two or three years, but recent 
observations of transfer demand at the state-wide level do not consistently support this 
expectation.  A risk factor for the campus is the possibility that a change in state 
demographics will reduce the state’s willingness to fund enrollment growth, despite the 
robust demand at a few campuses.   
 
Summer:  Current CSU system capital policy calculates campus enrollment capacity to 
include summer enrollment at 40 percent of the academic year average.  In 2007, the 
campus expects to achieve only about 15 percent.  For the past two years, the campus 
has funded all summer enrollment that colleges have been able to generate.  Thus, our 
shortfall in summer enrollment is due to lack of demand from students, not due to lack of 
supply of classes.  To achieve the 40 percent target at the current summer average unit 
load, we would have to enroll 85 percent of our fall term head count.  There are several 
barriers that prevent this from happening.  Of primary importance is the reduced financial 
aid in summer which makes taking classes more expensive, prohibitively so for many. 
Many students make a rational calculation that taking an extra class in fall or spring is free 
and fulfills the same credit requirement as taking the class in summer at significant cost.  
Many students need to work in summer.   Moreover, many students choose to take 
summer classes at community colleges where costs are less.  Because of these factors, 
there is no reasonable prospect that CSULB summer enrollment will grow at the pace 
expected by the Chancellor’s Office capital planning forecasts.  This places several of our 
major capital projects in jeopardy unless the Chancellor’s Office and Department of 
Finance can be convinced to support these projects despite the probable shortfall in 
summer enrollment. 
 
For 2007-08, the campus expects to exceed its enrollment target by 600 to 800 FTES.  
This will place significant strain on facilities and other campus resources to adequately 
serve this increased number of students. Enrollment growth will require more efficient 
use of instructional facilities.    
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Campus Capacity (Campus Master Plan) 
In May 2003, the Board of Trustees adopted a resolution that directs CSU Presidents to 
review their respective master plans for enrollment and consider increasing their 
campus enrollment ceilings.  The resolution noted that the CSU must be prepared to 
accept more than 100,000 additional students by 2011.   
 
Under current CSU guidelines, major capital projects for new buildings and major 
renovations of existing old buildings require increases in campus enrollment capacity.  
Thus, a major reason for the campus to consider growth is the opportunity to gain 
approval for much-needed renovations and new campus buildings. 
 
In 2002-04, the RPP Task Force organized faculty and staff representatives to study the 
key issues related to growth and their reports contained a wealth of valuable ideas and 
analyses.  The RPP Task Force developed a recommendation and a set of 
accompanying stipulations regarding campus growth.  The recommendation was for the 
campus to request an increase in its enrollment ceiling from the current figure of 25,000 
full time equivalent students (FTES) to 31,000 FTES.   
 
However, it was stipulated that growth should be permitted only if a set of key conditions 
is met.  These included a controlled and gradual timetable, accommodation for 
adequate parking, preservation of campus green space, maintenance of the quality of 
instruction, maintenance of the quality of student experience, provision of adequate 
instructional and instructional support resources, preservation of campus diversity, 
preservation of tenured/tenure-track faculty as a proportion of all faculty, continued 
improvement of retention and graduation rates, relocation space where possible and 
needed, improved efficiency of scheduling practices, and preservation of the balance of 
undergraduate and graduate programs and professional and arts and sciences 
programs.  Recommendations, stipulations and other documents can be found on the 
Strategic Planning web site at: 
http://www.csulb.edu/divisions/aa/planning_enrollment/#masterplan 
 
Resolutions approving the decision to request a change in the Master Plan ceiling have 
been approved by the Academic Senate twice, in 2004 and again in 2006.  The campus 
expects to be ready to seek Board of Trustees approval by spring 2008 to avoid 
negatively impacting our multi-year enrollment growth plan.   In preparation for that 
request, the campus engaged in extensive consultation with the campus community in 
2004 and then again in 2006.   We are now preparing for the requirements of the 
California Environmental Quality Act (CEQA) which involves sharing our capital 
improvements and development plans with the Long Beach community.    
 
 
 
Classroom Maintenance 
Initiated during 2006-07 and included in the budget plans for 2007-08 is an enhanced 
classroom maintenance program made possible from a one-time utility settlement.  This 
program has temporarily augmented the regular classroom maintenance budget of the 
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Facilities Management department and provides for enhanced maintenance services to 
university classrooms.  Painting of classrooms has increased to once every three years, 
floor stripping and waxing and carpet cleaning has doubled to twice each year, and 
attention to the repair/replacement of chairs, tables, window coverings, floor tile, and 
white boards is increased from twice to three times per year. 
 
Beyond this one-time infusion of new funding, there has been no decision to fund this 
improved maintenance schedule on a permanent basis.  The RPP Task Force 
acknowledges the importance of investment in our classrooms and hopes that the 
university will be able continue this level of enhanced services after 2007-08.    One 
suggestion to consider is the development of a utility conservation program that will 
redirect utility savings to help fund the classroom maintenance program.   
 
 
 
Academic Technology 
The RPP Task Force is pleased that Academic Affairs has engaged the services of an 
information technology consultant to review Academic Technology operations and provide 
the new provost with an assessment and recommendations.   
 
The RPP Task Force recommends that the 2007-08 university-wide budget allocation of 
$651,000 designated for Baseline, Access, Training and Support (BATS) be finalized 
after the Provost has an opportunity to review and consult on the findings.   
 
The current allocation model distributes funding between Academic Affairs, 
Administration and Finance, and Student Services.   The RPP Task Force recommends 
that the portion allocated to Academic Affairs areas be delegated to the Provost for 
redistribution.   All non-Academic Affairs allocations are to be maintained at the current 
levels.    
 
 
 
Accessible Technology Initiative 
With the intent to bring all campuses into federal and state regulated compliance in 
terms of providing full access to the disabled, in January 2006 the CSU launched the 
system-wide Accessible Technology Initiative (ATI).  This was followed in February 
2007 with a CSU Coded Memorandum (AA-2007-04) defining the three priorities of the 
initiative as well as timelines. ATI priorities include 1) accessibility of the Web, 2) 
accessibility of instructional materials and 3) accessibility of electronic and information 
technology procurement.  
 
CSULB began planning for compliance along with policy and procedures development 
during spring 2007.  Implementation of the campus plan will begin in 2007-08.  
California Government Code 11135 of 2003 – Section 508 establishes accessibility 
standards for electronic and information technology, including Web applications, 
hardware, software, telecommunications, multimedia, and self-contained products like 
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copiers, fax machines, and kiosks. The campus must incorporate these Section 508 
standards as it develops or acquires new electronic and information technology 
resources. 
 
CSULB has a long tradition and excellent reputation for its service to the disabled, and 
is committed to meeting fully the requirements of the ATI. However, this mandate was 
not funded by the system. As the campus amends its procedures to adhere to these 
new requirements, increased funding requirements can be anticipated across the 
campus.  
 
 
 
Common Management System (CMS) 
The Common Management System (CMS), a system-wide initiative designed to replace 
disparate and outdated administrative application software with a common, integrated 
system, was successfully implemented on this campus in 2004.  CMS is now our legacy 
system.  Since that time, the campus has completed three major upgrades.    The 
original plan and budget for this initiative was established as a project with a beginning 
and an end.  However, it is now clear that, given an environment of constant and rapid 
technological change and to avoid system obsolescence, administrative systems 
management is an ongoing venture. 
 
The vendor’s business philosophy is to routinely upgrade CMS for both functionality and 
architecture.  We are currently experiencing these upgrades every 18 months.  The 
CSU has taken a policy position that we will remain current, which means the campus 
will enjoy the benefits of the same product that is available in the marketplace.     
 
The CMS budget never contemplated the full costs associated with the frequency and 
complexity of system upgrades, modifications, and maintenance.  Fortunately, the 
current budget has been sufficient to fund the full costs of the implementation and the 
first three upgrades.  However, these ongoing cost requirements have delayed the 
repayment of the initial investment to the university.   
 
While the initial implementation relied heavily on expensive consultants, the upgrades 
were completed more economically and efficiently using information technology staff.  
Since these staffing requirements have become ongoing rather than project oriented, 
the CMS budget will be adjusted to reflect this change beginning 2007-08.  
 
The Oracle Corporation acquired PeopleSoft a few years ago and plans to consolidate 
the functionality of both product lines.  We do not expect the new product line to be 
available until 2010-11, and subsequently released to the campuses by 2013.    In the 
meantime, the campus believes the current budget and funding strategy is sufficient for 
the known environment.   At the point in time that the university knows more about the 
implementation of the new Oracle product line, the RPP Task Force will need to revisit 
the funding requirements for CMS.   
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Faculty and Staff Housing 
CSULB faculty and staff experience a severe housing affordability crisis.   Long Beach 
is one of the most desirable places to live in the country, but it is also one of the most 
challenging housing markets in California and rapidly escalating housing prices have 
had a major impact on the recruitment and retention of our employees.   

Because CSULB does not have developable land, we can’t pursue the more traditional 
solutions that most other universities have to address their housing needs. 
Consequently, we must explore possibilities to collaborate with private developers to 
provide housing opportunities for our faculty and staff.  To date, one project in 
downtown Long Beach has been approved by the City which will provide us with an 
equity position in 60 housing units.  This underwriting by the developer gives us the 
ability to discount the sales prices to our employees as if the units were being built on 
our own property.    

The university is actively pursuing other opportunities for affordable housing in the area 
and the RPP Task Force looks forward to receiving a progress report next year on these 
very important efforts. 

 
 
Accumulation of Reserves 
The CSU has recently been delegated the authority to deposit and manage its own 
student revenues (Revenue Management Program) rather than through the state 
treasury as in the past.  While this delegation affords more autonomy and flexibility, the 
CSU system must demonstrate even greater fiduciary responsibility because of greater 
visibility.  Accordingly, the Chancellor’s Office is developing guidelines related to the 
amount of carryover and reserves each campus is allowed to retain.    
 
These guidelines are still in the development stage, but it is certain that the allowable 
limits will be lower and more restrictive than our current practices.  Therefore, the 
campus must adjust its carryover and reserve practices.  While these new restrictions 
will not be in effect for the end of the 2006-07 fiscal year, all divisions will be 
communicating the importance of this issue for fiscal year 2007-08.  The university 
community will need to be mindful of these soon-to-be-announced limitations as 
financial plans for 2007-08 are developed, particularly for the 2007-08 yearend process. 
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CALIFORNIA STATE UNIVERSITY,  LONG BEACH 

 
 
 
 
 
DATE:  March 29, 2007 
 
TO:  Vice Presidents Gould, Griffith, Robinson and Taylor  
  Director of Athletics Cegles  
 
FROM: 2007-08 Resource Planning Process Task Force 
 
SUBJECT: Campus Budget Planning for FY 2007-08 
 
 
The purpose of this communication is to provide the instructions and a brief fiscal 
context for the 2007-08 campus budget planning process.   
 
 
Executive Summary 
Overall, we have a good budget from the State.  Despite recent declines in the 
housing industry, the State’s economy has continued to improve at a modest rate over 
the past several years.  This enabled the Governor to honor his commitment to higher 
education and support the Compact Agreement with the UC and CSU.  Consistent 
with the agreement, the 2007-08 budget provided the CSU with a $299 million or 7.4% 
increase over the prior year.  It assumed the Trustees would implement a 10% student 
fee increase, which occurred on March 14, 2007, and that the CSU would retain all 
revenues from the increase.  
 
For CSULB, we estimate our support budget will increase by $22 million.   
Approximately $16 million of this increase is earmarked for mandatory costs, financial 
aid, and salary increases, leaving $6 million to enable the continuation of the multi-
year budget recovery strategy that has been effective in ensuring fiscal stability for the 
campus over the past three years.    
 
As a reminder, the campus budget recovery strategy was developed in response to 
state budget cuts imposed on the CSU in 2003 and 2004.   The first priority of the 
budget strategy is to fund additional faculty to accommodate the increased enrollment 
target assigned to the campus.  The remaining balance of available funds is then 
allocated to instructional and non-instructional areas to restore base budgets to 
funding levels prior to the cuts. 



Recently, the campus was notified that collective bargaining agreements already in 
place and offers by the Chancellor’s Office will exceed the funding contained in the 
CSU budget plan.  The resulting shortfall will require campuses to cover the unfunded 
cost from their existing support budgets.  Fortunately, our campus has sufficient 
temporary resources to provide a financial bridge until such time as permanent 
funding generated by enrollment growth becomes available. This same strategy will be 
used to fund the comprehensive fund-raising campaign that we committed to support 
last year.   
 
Maintaining this financial strategy is dependent on both achieving and being funded 
for modest enrollment growth while preserving the quality of our outstanding programs 
and services.  Although continuing the budget recovery strategy in dealing with new 
commitments will limit our flexibility for a few more years, RPP believes it is the best 
course of action for the campus. 
 
 
California’s Fiscal Context and the Governor’s Budget 
It is expected that California’s economy will continue to grow at a modest, but subdued 
pace in 2007 and 2008.  In balancing the State’s Budget, the 2007-08 budget plan is 
based on 

• Optimistic revenue growth projection of 7%  
• Prevailing on several legal issues 
• Proposed limited spending in many areas of state government   
• No tax increases 

 
The Legislative Analyst Office (LAO) has made an independent analysis of the budget 
and concluded 

• The Governor’s overly confident assumptions total at least $3 billion 
• Higher education should be among the budget-balancing solutions 

 
There is always risk in any political budget process, but at this time, RPP does not 
consider the LAO’s recommendations to be a serious threat on the CSU Budget.  
 
 
California State University Support Budget 
The Governor’s proposed budget for 2007-08 honors his commitment to the Compact 
Agreement with higher education by providing a $299 million increase in new 
resources (state support and fee revenue) to the CSU.   
 
Systemwide Resources: 

• $  96 million base budget support  
• $  78 million to support a 2.5% enrollment growth plan    
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• $123 million in student fee revenue.  The proposed budget did not include a fee 
buyout, but the Governor was supportive of a 10% fee increase and is 
permitting the CSU to retain the revenue proceeds in the budget plan.  On 
March 14, 2007, the CSU Board of Trustees approved the 10% State University 
Fee increase for undergraduate and graduate students. 

• $ 2 million for the CSU Math and Science Teachers’ Initiative.  The CSU had 
requested $71 million for a variety of high priority items above the provisions of 
the compact, including an additional 1% for compensation increases.  The only 
item supported in the Governor’s budget is $2 million to continue the Math and 
Science Teachers’ Initiative.    

 
Systemwide Expenditure Plan:  

• $ 42 million in mandatory costs (health benefits, space, energy, SSI) 
• $ 78 million for CSU enrollment increase of 8,355 full-time equivalent students  
• $ 39 million in student financial aid 
• $129 million for compensation 
• $   9 million for library, technology, deferred maintenance  
• $   2 million for Math and Science teacher initiative 

 
 
Campus Budget Increase  
CSULB’s share of the CSU budget increase is estimated to be $22 million, a 7.4% 
increase over the 2006-07 operating budget (Exhibit 1). 

• $16 million of the budget increase is designated for specific expenditures such 
as health benefit rate changes, insurance premium increases, student financial 
aid, and salary increases.   

• $ 6 million generated by enrollment growth will fund the continuation of the 
multi-year budget recovery strategy that has been effective in bringing fiscal 
stability to the campus the past three years.    

 
 
Campus Budget Recovery Strategy 
The Campus Budget Recovery Strategy was developed in 2003 in response to major 
state budget cuts.  

• The campus operated in a very conservative nature and accumulated reserves 
of temporary funds at the university and division levels.   

• Rather than having to assess significant budget cuts throughout the campus, 
the application of these temporary reserves allowed us to fully protect the 
instructional capacity and buffer some of the cuts in non-instructional areas. 

• The first priority of this budget strategy is to provide base funding for additional 
faculty to accommodate the increase in the enrollment target assigned to the 
campus.  
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• The remaining balance of funding generated by enrollment growth is allocated 
to instructional and non-instructional areas.  Over a period of years, this will 
replace temporary dollars with permanent dollars, thus restoring base budgets 
to funding levels prior to the cuts.  

 
The RPP Task Force believes that continuing the recovery plan to completion is in the 
best interest of the campus.  Although this recommendation will limit our flexibility for a 
while longer, the only other alternative would be to cut base budgets. Maintaining this 
financial strategy depends on modest enrollment growth for our campus and that we 
are funded for that growth, while maintaining the quality of our outstanding programs 
and services.  
 
 
Compensation 
A major component of the CSU’s 2007-08 budget plan is compensation increases and 
$129 million is reserved for a 3% base salary increase to all faculty and staff and an 
estimated 1.7% for employee groups with identified salary lags.   
 
Improved salaries for our faculty and staff are an important priority and in support of 
that objective this year 

• The Chancellor’s Office negotiated contract agreements or has made salary 
offers that exceed the available compensation budgets allocated to the campus 
this year and next.   

• The campus was recently notified that the resulting shortfall will require 
campuses to cover these additional costs from their existing support budgets.  

• Based on the terms of the last offer from the system office, we estimate the 
annual cost requirement for our campus to be $3 million by 2008-09 with no 
permanent funding source available. 

 
RPP was faced with this same sort of dilemma three years ago when the State 
reduced our support budget and we developed a budget strategy that ensured fiscal 
stability during some very difficult budget times.   Fortunately, our campus has 
sufficient temporary resources to provide a funding bridge for the unfunded salary 
shortfall until permanent funding is available from enrollment growth. The campus 
community will need to understand that utilizing this funding strategy will result in 
limited flexibility because our new resources have been pre-committed. 

 
 

Comprehensive Campaign 
Last year the President announced a plan to conduct a comprehensive fundraising 
campaign.   

• A major thrust of the campaign will be the university’s endowment, with special 
focus on student scholarship, support for faculty, facilities and equipment 
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improvements, and academic program needs as defined by the individual 
colleges. 

• In recognition that this would require an initial investment, RPP recommended 
last year that the start-up funding be supported with temporary resources so as 
not to interfere with the university’s recovery plan.  RPP planned to begin 
addressing the permanent funding in the 2007-08 budget cycle, but because of 
the unexpected compensation cost requirement, campaign funding will continue 
on temporary sources a while longer.  Sufficient reserves have been identified 
for this purpose. 

 
 
Enrollment 
For 2006-07, the campus over-achieved its enrollment target by about 700 FTES due 
primarily to five factors.   

• First, there was an increase in enrollments from community college transfers 
who were responding to new campus outreach efforts that were more 
successful than expected.   

• Second, there was a marked increase in rates of continued enrollment due to 
the success of retention efforts and changing student mix. 

• Third, the campus increased slightly the size of the freshman class to nearly 
4,500 as applications from freshmen continued to rise. 

• Fourth, student average unit load rose to an all-time high because of effective 
efforts by colleges and academic departments to meet student needs with class 
schedules and because of the changing student mix. 

• Fifth, 2006 summer enrollment rose because of a special offering of financial 
aid funds to students.  This offer cannot be repeated and a slight decline in 
summer enrollment is expected in 2007. 

 
For 2007-08, the system office has assigned CSULB an enrollment target of 29,357 
FTES, an increase of 637 resident FTES over our funded enrollment target for the 
current year.   

• The campus this year already achieved next year’s assigned enrollment target. 
We expect continued enrollment demand and current projections suggest that 
our campus could be overenrolled again next year. 

• Over-enrollment poses a significant challenge in being able to provide 
necessary classes and services to students.  Continued enrollment growth 
places significant pressure on academic facilities, which will require efficient 
scheduling.  

• We are exploring additional enrollment management controls to avoid 
excessive over-enrollment.  The campus aims to reduce the size of the 
freshman class to approximately 4,100 FTES, and to reduce transfer 
enrollments by about 200 FTES to avoid excessive over-enrollment. 
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Division Planning 
The divisions’ 2006-07 base budgets will be continued and represent the point of 
departure for the distribution of 2007-08 recovery dollars (Exhibit 2).  Divisions are 
asked to present their expenditure plans in three categories: 

• Continued Mitigation – services that are being continued from 2006-07. 
• Restoration of Services – services that were suspended or performed in an 

alternate, less than optimum manner, due to prior year budget reductions. 
• New Requirements – newly identified priorities or unfunded mandates. 
 

Divisions should identify total divisional carryover resources and what portion of 
savings, if any, will be incorporated into their expenditure plan.  In addition, all 
divisions are asked to incorporate into its presentations division planning assumptions, 
priorities for restoration and contingency strategies.  

 
 

Contingency Planning 
RPP judges the risk of a significant reduction in the general fund budget to be modest.  
And while there is no certainty in a political process, RPP does not believe that risk 
high enough to warrant a separate contingency plan for the campus.  Each division is 
asked to reflect some contingency planning in its presentations to RPP by identifying 
expenditure priorities.  
 
 
Campus Goals  
A major objective of the task force is to create effective links between campus goals 
and the budget planning process. In respective budget plans, each division is 
expected to demonstrate how campus goals are advanced.  Campus Goals for 2007-
10 are included with this document (Exhibit 3) and are also available on the 
university’s strategic planning website: 
http://www.csulb.edu/divisions/aa/planning_enrollment/ 
 
CSULB has achieved recognition as the third highest ranked public Master’s granting 
university in the West by U.S. News & World Report, and as one of America’s Best 
Value Universities by The Princeton Review.  These recognitions are the result of 
sustained striving for excellence on the part of the university community.  
 
CSULB now aims to achieve still greater distinction with four strategic priorities: 
Student Success, Academic Quality, Service Excellence, and Campus Life and 
Environment.   
• Student Success: By 2008, CSULB aims to raise already-improving graduation 

rates to a leading position among comparable universities in California and in 
the nation. 
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• Academic Quality:  Excellence in research and creative activities strengthens 
academic programs, leads to new areas of disciplinary and interdisciplinary 
focus, and adds value to CSULB degrees.  The campus aims to expand 
external support for faculty scholarship and creative activity, student research, 
and study abroad opportunities. 

• Service Excellence: CSULB seeks to deliver “Excellence Every Day” in services 
through skillful deployment of technology and through the concerted efforts of 
staff.   

• Campus Life and Environment: CSULB aims to enhance its distinctly beautiful 
campus, update and expand the existing infrastructure, and preserve the 
quality of the physical environment. 

 
 
Forms and Instructions 
Exhibit 2 (attached) provides the specific base and non-base allocations for Form 3, 
which are based on a preliminary estimate of the campus’ share of funding.  Deans, 
directors and department heads should look to their respective division offices for 
specific instructions on how to respond to internal divisional planning strategies. 
 
Prescribed formats, as well as presentation instructions will be provided under 
separate cover to each division executive.   
 
 
Future Updates  
As the university receives new budget developments, the Task Force will incorporate 
any appropriate changes into the budget planning process.  Divisions are asked to 
inform their areas of these latest developments. 
 
Attachments 
 Exhibit 1:  Summary of Budget Changes 
 Exhibit 2:  Summary of Planning Budget Augmentations 
 Exhibit 3:  2007-10 Campus Goals 
 
 
c: President Alexander  
 Deans, Directors and Department Heads 
 Academic Senate Executive Committee 
 Staff Council Officers 
 Associated Students Officers 
 CSULB Faculty and Staff Union Chapter Presidents 

Library Reserve Book Room 
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 Faculty 
Workload 

 Base Recovery 
Plan  

% of 
Total

 TOTAL  BASE 
BUDGET 
FUNDING 

% of 
Total

 

Academic Affairs

Instructional Workload  ($3,415 * 537 FTES) 1,833,855$  1,833,855$      

Instruction 99,011,465$                            960,000$          36.2% 960,000$         

Non-Instruction 33,323,406                              629,900$          23.8% 629,900$         1,116,850$       37.2%

Total - Acad Affairs 132,334,871                            1,833,855$  1,589,900$       3,423,755$      1,116,850$       

Athletics 3,508,894                               66,300$            2.5% 66,300$           117,600$          3.9%

Administration & Finance 35,185,677                              665,100$          25.1% 665,100$         1,179,270$       39.3%

President's Office 1,548,810                               29,300$            1.1% 29,300$           51,910$            1.7%

Student Services 12,352,717                              233,500$          8.8% 233,500$         414,010$          13.8%

Univ Relations & Dvlpmt 3,591,032                               67,900$            2.6% 67,900$           120,360$          4.0%

TOTAL 188,522,001$                          1,833,855$  2,652,000$       100% 4,485,855$      3,000,000$       100.0%
(FY06-07 Internal Budget)
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - SUMMARY AUGMENTATION STATEMENT

FTE Base Non-Base Carryover

Enrollment Services 0.15 102,798$        217,729$        -$                
Financial Management 1.00 62,578            30,148            24,852            
Human Resources Management 2.00 40,877            56,700            -                  
Information Technology Services 1.40 62,444            47,972            -                  
Physical Planning & Facilities Mgmt 5.75 286,157          328,995          35,000            
University Services 3.00 50,246            89,091            64,700            

Subtotal 13.30 605,100$        770,635$        124,552$        

Enrollment Services 0.00 -$                -$                -$                
Financial Management 1.00 -                39,000           -                 
Human Resources Management 0.00 -                  -                  -                  
Information Technology Services 0.00 -                  62,745            -                  
Physical Planning & Facilities Mgmt 1.00 10,000            101,113          415,000          
University Services 0.00 -                  -                  -                  

Subtotal 2.00 10,000$          202,858$        415,000$        

Enrollment Services 0.25 20,000$          -$                -$                
Financial Management 1.00 30,000            95,000            15,000            
Human Resources Management 1.00 -                  15,777            49,500            
Information Technology Services 0.00 -                  -                  -                  
Physical Planning & Facilities Mgmt 1.00 -                  95,000            100,000          
University Services 0.00 -                  -                  -                  

Subtotal 3.25 50,000$          205,777$        164,500$        

TOTAL 18.55 665,100$       1,179,270$    704,052$       

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carryover.

 

 
 

 

 Continued Mitigation

 Restoration of Services

 New Requirements

RECOVERY FUNDS - FORM 3

DIVISION OF ADMINISTRATION AND FINANCE

ADMINISTRATION AND FINANCE
 SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

FTE Base Non-Base Carryover
  Continued Mitigation

• Provide for an Admin Analyst/Specialist-Exempt I position, 
restored in the prior year, to ensure that Student Accounts 
Services continue to provide timely service to students both 
in-person and over the telephone and to ensure that the 
Cashiering Office is able to continue their extended evening 
hours at our service windows.  (Priority 2)

1.00     42,578$   

 

• Student Assistant/temp help to ensure One-Stop service. 
(Priority 7)

-       15,000$       

• To provide support for Mail "Lookup" services.  (Priority 3) -       20,000$   

• Provide training funds to keep our technical staff current with 
the rapidly evolving technological environment.  (Priority 6)

-       30,148$       9,852$         

Subtotal 1.00     62,578$   30,148$       24,852$       

  Restoration of Services

• To restore an Accounting Technician III to the Accounts 
Payable Department and restore the timely payment of 
Travel Claims.   (Priority 1)

1.00     39,000$       
 

Subtotal 1.00     -$         39,000$       -$             

  New Requirements
Bursar's Office
• An additional Administrative Analyst/Specialist - Exempt I to 

provide Student Financials documentation/training and web 
support.  (Priority 5)

1.00     50,000$       

• Replace stanchions for Cashiering Lines.  (Priority 8) -       10,000$       
• Financial Aid award reconciliation software and set-up.  

(Priority 9)
-       15,000$       

• Pitney Bowes mail equipment lease increase.  (Priority 4) -       30,000$    
• Package Tracking system for Mail/Receiving.  (Priority 10) -       35,000$       

Subtotal 1.00     30,000$   95,000$       15,000$       

TOTAL 3.00     92,578$   164,148$     39,852$       

TOTAL BASE / NON-BASE / CARRY-OVER

IMPACT STATEMENTS

Financial Management

$296,578

 
Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

Procurement & Support Services

Bursar's Office

Controller's Office

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number should 
also be assigned to each expenditure item.

Procurement & Support Services

All Departments

ADMINISTRATION AND FINANCE
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

FTE Base Non-Base Carryover
  Continued Mitigation

• To mitigate our Network Analyst-Career 
positions to meet continued infrastructure 
workload demands and improve network 
security.  (Priority 1)

0.40 30,416$       

• To mitigate a Network Analyst-Expert for 
supervisory help to meet continued 
infrastructure workload demands and 
improve network security.  (Priority 2)

1.00 32,028$      47,972$           

Subtotal 1.40    62,444$      47,972$          -$            
  Restoration of Services

Administrative Computing Services
• Operating expenses to support desktop 

computing, servers, purchase supplies 
and emergency equipment replacement.  
(Priority 3)

-      62,745$          

Subtotal -      -$            62,745$          -$            

TOTAL 1.40    62,444$      110,717$        -$            

TOTAL BASE / NON-BASE / CARRY-OVER

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

 

IMPACT STATEMENTS

Information Technology Services

$173,161

Network Services

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority 
number should also be assigned to each expenditure item.

ADMINISTRATION AND FINANCE
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

FTE Base Non-Base Carryover
  Continued Mitigation

• Continue to provide additional support to 
general fund units to extend service hours to 
accommodate evening students.

70,000   
 

(Priority 4)
• Physician support to Department of Athletics 

will be continued.
20,000

(Priority 36)

Subtotal Continued Mitigation 0 70,000 20,000 0
  New Requirements

• Alan Nishio's salary for three (3) months 33,594    

(Priority 1)
• Vice President Student Services reserve to 

supplement new programs as needed
74,814  

 

(Priority 2)
Subtotal New Requirements 0 108,408 -            -                

TOTAL 0 178,408 20,000 0

TOTAL BASE / NON-BASE / CARRY-OVER

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

198,408

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority 
number should also be assigned to each expenditure item.

VICE PRESIDENT'S OFFICE

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

STUDENT RELATIONS FTE Base Non-Base Carryover
  Continued Mitigation

• 0.75 SSP II Assistant Director of Judicial Affairs 
will be responsible for investigating student 
violations of the Code of Conduct.  The position 
will allow student judicial cases to be handled 
more expeditiously.

      0.75  32,850  

 

(Priority 7)

•  1.0 Analyst/Programmer Foundation will assist 
in maintaining 300+ computers throughout the 
division.

      1.00  39,720  

(Priority 6)

• 0.50 SSP II Assistant Director of Club Sports 
and Recreation will assist with the oversight of 
student club sports activities.

      0.50 20,100

(Priority 12)

• 0.50 ASA II Club Sports and Recreation will 
assist with the administrative duties of club 
sports & recreation activities.

      0.50 14,382

(Priority 37)

• (2) 0.50 SSP IB Orientation Academic Advisors 
will assist leadership in overall coordination, 
development, and implementation of SOAR 
programs.

      1.00 35,446

(Priority 13)
• Student Orientation Coordinators (2) will 

coordinate SOAR advisors for new double pre-
baccalaureate student initiatives.

9,600

(Priority 29)

• 0.50 SSP IB Coordinator SRC will support the 
oversight of the student resource centers 
located in F0-4.

      0.50 17,724

(Priority 14)

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

DIVISION TECHNOLOGY SUPPORT

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number should also be 
assigned to each expenditure item.

CLUB SPORTS

STAR/SOAR

STUDENT LIFE & DEVELOPMENT

JUDICIAL AFFAIRS

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

STUDENT RELATIONS FTE Base Non-Base Carryover

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number should also be 
assigned to each expenditure item.

  Continued Mitigation (continued)

• (2) 0.50 SSP IB SLD Coordinators will work with 
the SLD Office in advising student clubs and 
organizations.

      1.00 35,448

(Priority 15)
Subtotal 5.25 0 72,570 132,700

  New Requirements
STUDENT RELATIONS

• 1.0 SSP II Coordinator of Scholarship 
Information will disseminate scholarship 
information and administer college/program 
specific scholarships.

      1.00 44,436

 

(Priority 9)

STUDENT LIFE & DEVELOPMENT
• Comprehensive Online Tool for Student Life 

Management.
6,000

(Priority 35)

Subtotal 1.00 0 0 50,436

TOTAL 6.25 0 72,570 183,136

TOTAL BASE / NON-BASE / CARRY-OVER

STUDENT LIFE & DEVELOPMENT (continued)

255,706

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

STUDENT SUPPORT FTE Base Non-Base Carryover
  Continued Mitigation

COUNSELING & PSYCHOLOGICAL SERVICES (CAPS)
• VoD/Safe Zone Graduate Student Assistant. This position will 

provide support for diversity outreach initiatives of CAPS.  
(Priority 30)

8,600

• 1.0 SSP III Career Counselor will oversee the Career and 
Major Exploration Program.  (Priority 11)

   1.00 43,800  

• 0.5 ASC I Veterans Affairs administrative coordinator will be 
responsible for serving all Veteran students and their 
dependents.  (Priority 17)

   0.50 18,360

• Career/Major Exploration Program (CMEP) - Phase II Pilot. 
This program will provide opportunities for internships, 
mentoring, and community service.  (Priority 24)

12,500

• 1.0 SSP IV Licensed Clinical Social Worker will be responsible 
for coordination of support services, crisis intervention, and 
disability management for students with psychiatric or severe 
emotional issues.  (Priority 5)

   1.00 71,258

• 1.0 SSP III Test Compliance Officer will oversee test 
compliance and quality of test programs.  (Priority 8)

1.00  51,996

• Funds will allow the university to continue participation in the 
Freshman & Transfer Student Survey.  (Priority 26)

7,500

• Funds will allow the university to continue participation in the 
CSULB Student Satisfaction Survey 2008. Conducted every 
three years since 2002.  (Priority 28)

3,000

• Student Assessment Findings Website Updates. A research 
assistant will update website with latest findings from Freshman 
& Transfer Student Survey, WPE results, Language Survey, 
and Student Satisfaction Survey.  (Priority 34)

1,600

• University 100 Course Evaluations  (Priority 27) 1,500
• SOAR Evaluations (Priority 33) 1,500

 

CAREER DEVELOPMENT CENTER

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number 
should also be assigned to each expenditure item.

DISABLED STUDENT SERVICES

TESTING & EVALUATION SERVICES

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

STUDENT SUPPORT FTE Base Non-Base Carryover

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number 
should also be assigned to each expenditure item.

  Continued Mitigation - continued

• TRIO Program Supervision. This support provides for 
programmatic oversight of federally funded programs 
administered by Student Services.  (Priority 25)

12,000

• Additional Summer Bridge funding to increase the number of 
students participating and to increase the instructional and 
tutorial component.  (Priority 19)

45,000

UNIVERSITY OUTREACH AND SCHOOL RELATIONS
• 1.0 SSP III Enrollment Yield Coordinator will allow us to 

significantly extend and strengthen transfer student marketing, 
recruitment, and yield initiatives for non-impacted programs.  
(Priority 10)

   1.00 42,732

• (500) CSULB Catalogs.  Addresses the significant demand for 
CSULB Catalogs by counseling, transfer center and other 
community college staff.  (Priority 20)

5,140
 

• Travel to target community colleges to increase visibility and 
support advising and recruitment strategies.  (Priority 23)

2,000

• (1,000) transfer posters to increase visibility at community 
colleges.  (Priority 22)

850

• (10,000) CSULB transfer guides as an efficient tool to 
supplement on-line and face-to-face contact with students and 
staff.  (Priority 21)

1,000

• Lease agreement (space to house Transfer Initiatives)  (Priority 
31)

18,000

• Furniture/communication hook up for leased property for 
Transfer Initiatives.  (Priority 32)

25,000

 
Subtotal Continued Mitigation 4.50 0 256,240 117,096

EDUCATION EQUITY SERVICES

EDUCATIONAL OPPORTUNITY PROGRAM (EOP)

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

STUDENT SUPPORT FTE Base Non-Base Carryover

 

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.

IMPACT STATEMENTS

DIVISION OF STUDENT SERVICES

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority number 
should also be assigned to each expenditure item.

  Restoration of Services

• 1.0 SSP 1-AR Staff Psychologist is being restored to alleviate 
caseload backlogs.  (Priority 3)

   1.00 55,092  
 

• OE&E support will be restored to allow for enhanced support 
for EOP students.  (Priority 16)

55,000
 

   

Subtotal Restoration of Services 1.00 55,092 55,000 0

  New Requirements
CAREER DEVELOPMENT CENTER
• 0.25 SSP II Job Locator and Development/Career Advisor will 

oversee the development and documentation of Job Location 
and Development program.  (Priority 18)

   0.25 10,200

Subtotal New Requirements 0.25 0 10,200 0

TOTAL 5.75 55,092 321,440 117,096

TOTAL BASE / NON-BASE / CARRY-OVER

 

COUNSELING & PSYCHOLOGICAL SERVICES

493,628

EDUCATIONAL OPPORTUNITY PROGRAM (EOP)

DIVISION OF STUDENT SERVICES
SUMMARY OF BUDGET RECOVERY PLANS
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 CALIFORNIA STATE UNIVERSITY, LONG BEACH
2007-08 RESOURCE PLANNING PROCESS

FORM 3 - DETAIL AUGMENTATION STATEMENT

FTE Base Non-Base Carryover
  Continued Mitigation

• Provide full funding of 3.0 staff positions as a result of 
job reclassifications, In Class Progressions, and/or 
Equity Adjustments. (Priority 2)

21,828   
 

• Provide full funding of 2.0 staff positions as a result of 
job reclassifications, In Class Progressions, and/or 
Equity Adjustments. (Priority 3)

10,608   

Subtotal 32,436 0 0
New Requirements

• Administrative Support Coordinator I to support the 
Associate Vice President for University Relations. 
(Priority 1)

   1.00 32,244   
 

DEVELOPMENT
• Provide partial funding of a 1/2 time Director of 

Development in support of the CHHS Nursing 
Campaign.  (Priority 4)

3,220  17,810
 

Subtotal 1.00 35,464 0 17,810
Continued Mitigation

PUBLIC AFFAIRS
• Continue funding for the publication of BEACH 

REVIEW . (Priority 5)
 120,360  

 

Subtotal -   0 120,360 0

TOTAL 1.00 67,900 120,360 17,810

TOTAL BASE / NON-BASE / CARRY-OVER

IMPACT STATEMENTS

UNIVERSITY RELATIONS AND DEVELOPMENT

206,070

DEVELOPMENT

ALUMNI RELATIONS

PUBLIC AFFAIRS

Identify department service area and activity to which recovery and carry-over dollars will be allocated. A priority 
number should also be assigned to each expenditure item.

Includes Base Augmentation and One-Time, Nonrecurring Recovery Allocation and Division Carry-Over.
 

UNIVERSITY RELATIONS AND DEVELOPMENT
SUMMARY OF BUDGET RECOVERY PLANS
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California State University Long Beach 
STRATEGIC PRIORITIES AND GOALS 2007-2010 

www.csulb.edu/web/projects/planning/ 
 

March 6, 2007 
 
CSULB is the third highest ranked public Master’s granting university in the West in America’s 
Best Colleges 2007.  This continuing recognition is the result of sustained efforts on the part of 
the university community to improve retention and graduation rates, the quality of the student 
experience, support for faculty, our technological infrastructure and our physical campus.  
  
CSULB now aims to achieve still greater distinction with four strategic priorities: student 
success, academic quality, service excellence, and campus life and environment.   
 
Student Success:  CSULB’s core purpose is “To Graduate Students with Highly Valued 
Degrees.”  The campus works toward continuous improvement in the quality of the student 
experience and offers opportunities for student engagement that foster learning in and out of the 
classroom.  The campus encourages “Beach Pride” among students, staff, faculty and alumni.  
By 2008, CSULB aims to raise already-improving graduation rates to a leading position among 
comparable universities in California and in the nation. 
 
Academic Quality:  While excellence in teaching is the core of the campus mission, excellence in 
research and creative activities strengthens academic programs, lead to new areas of disciplinary 
and interdisciplinary focus, and add value to CSULB degrees.  CSULB uses evidence about 
student learning to continuously improve academic curricula and pedagogies.  The campus 
emphasizes student engagement through undergraduate and graduate student research, artistic 
and creative expression, academic internships, service learning, and international opportunities.  
In a move to further strengthen quality, CSULB aims to expand external support for faculty 
scholarship and creative activity, student research, and study abroad opportunities. 
 
Service Excellence:  CSULB seeks to deliver “Excellence Every Day” in services through 
skillful deployment of technology and through the concerted efforts of staff.  CSULB aims to 
continue leading among CSU campuses in the quality of services delivered and in the 
implementation and effective use of the Common Management System. 
 
Campus Life and Environment:  CSULB’s distinctly beautiful campus creates an excellent 
environment for student learning that is admired by visitors and is a source of pride for those 
who work at the University.  Generations of campus leaders have wisely maintained this beauty.  
The campus recently undertook a “Master Planning” process to determine future growth for the 
campus.  As this Master Plan is implemented in the coming decade, CSULB aims to enhance its 
distinct beauty, update and expand the existing infrastructure, and preserve the quality of the 
physical environment. 

Campus Goals   C1 

http://www.csulb.edu/web/projects/planning/


 
 
CSULB will pursue these distinctions amid continuing state budget challenges.  The CSU and 
CSULB shared in significant budget reductions for the past three years.  The Governor fulfilled 
the terms of the “Compact” with the CSU in 2005-06 and in 2006-07, which included funds for 
additional enrollment as well as general increases, including compensation.  CSULB goals and 
recovery plans depend upon continued endorsement of the terms of the Compact. 
 
CSULB is now prepared to launch a major comprehensive campaign under leadership from our 
new president.  CSULB is well-positioned to be very successful with a major campaign because 
of our recognized achievement, our large alumni base, our excellent relationships with donors, 
and our compelling vision for the future. 
 
CSULB Goals identify all-university priorities for the upcoming three-year planning period and 
shape annual budget decisions toward achieving the campus mission.  Each campus division also 
pursues goals that help contribute to fulfilling the campus mission.  Goals are revised each year 
by the Provost, the vice presidents for Administration and Finance, Student Services, and 
University Relations and Development, the Chair of Staff Council, and the Chair of the 
Academic Senate.  The Director of Strategic Planning facilitates.  
 
Over the past several years, a great many campus goals have been fully achieved.  At the end of 
this document is a listing of goals from last year that have been achieved.  Previously achieved 
goals and additional information are available on CSULB’s strategic planning web site1. 
 
Campus Goals for 2007-2010 address these areas of planning (not in priority order):  
1. Human Resources 
2.  Enrollment 
3.  Student Retention and Graduation 
4.  Physical Facilities and Environment 
5.  Resources and Quality Improvement   
6.  Information Technology 
7.  External Support and Partnerships 

                                                 
1 www.csulb.edu/web/projects/planning/ 
 

Campus Goals   C2 



 

HUMAN RESOURCES 
CSULB has undergone a massive turnover of its faculty in the last ten years, as over half the 
faculty has been hired to replace a retiring generation and accommodate growth. Extensive hiring 
is expected to continue for the next few years. As one quality strategy, the campus seeks to 
obtain the broadest possible pools of diverse applicants for all faculty and staff positions.  The 
university’s current faculty is committed to student success, but are also active scholars who 
need professional support and facilities for their research.  Staff members need opportunities to 
develop new business-related skills so that they can progress and advance in their careers.  Staff 
salaries have been stagnant, and recognition/professional development is needed to recruit and 
retain a diverse and talented staff.  Faculty and staff salaries cannot keep up with the cost of 
living in southern California, and housing is out of reach for many.  

Goals  
1. Support faculty professional development through a program of workload management, 

expansion of assigned time competitions and expansion of training and incentives for 
seeking external funding.2* 

2. Address the lack of competitiveness in faculty and staff salaries through the use of 
compensation adjustments where warranted and permitted by system policy and 
collective bargaining agreements.* 

3. Create partnerships with the city of Long Beach and local developers to establish 
affordable housing for faculty and staff.* 

4.  Enhance training opportunities to enable greater professional development and career 
growth for staff members.*  

ENROLLMENT 
 
The rapidly growing attractiveness of “The Beach” has made careful enrollment management 
essential.  The campus has developed an array of enrollment tools to manage to the assigned 
target, thereby matching the number of students to the available resources.  CSULB’s guiding 
principles for enrollment planning are: (1) Maintain access to the extent possible. (2) Maintain 
quality of instruction and student services. (3) Give priority consideration to local community 
consistent with CSU policy. (4) Maintain diversity. (5) Balance enrollments of freshmen, upper 
division transfer, credential and graduate students.   
 
CSULB utilizes several enrollment management tools such as selective admissions for freshmen, 
transfers and many majors.  These tools have been important in adapting to changing state 
budgets, changing market demand for credential enrollment and other external circumstances.  
With these tools, CSULB has been and expects to continue to be successful in managing 
enrollment close to the assigned target.  Based on the Compact agreement with the Governor, 
CSULB has resumed its long-term growth trend.  For 2007-08, CSULB is likely to receive an 
increase of about 2.12% in enrollment funding.   
   
                                                 
2 Asterisked goals are new this year; others are in progress. 
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Goals 
1. Successfully increase transfer enrollment consistent with campus growth plans.* 
2. Selectively increase the size of CSULB’s graduate programs. 
3. Through CSULB’s “Pre-collegiate Council” and other outreach programs, work with 

local high schools and community colleges to promote university participation and 
maintain campus diversity. 

4. Effectively implement the new system-wide Lower Division Transfer Policy to offer 
priority admissions for community college transfers who complete specified lower-
division course patterns. 

5. Implement enrollment growth strategies outlined in the 2004 campus Master Planning 
framework. 

6. Improve facility usage to accommodate growing enrollment. 
   

STUDENT RETENTION AND GRADUATION 
 
CSULB has posted a substantial increase in graduation rates in recent years. This improvement 
was a key factor in the U.S. News and World Reports recognition of the campus as among 
“America’s Best.”  However, we are committed to continue to work to improve support for 
students to graduation. The campus aims to improve freshman and transfer progress to degree 
and graduation rates to a leadership position among comparable universities.  
 
Goals 

1. Develop a comprehensive approach to the “First Year Experience” that effectively 
connects student orientation, advising, learning communities, “at-risk” programming, and 
general education curriculum to ensure student success.* 

2. Improve freshman progress to degree to exceed 50% on the 6-year freshman cohort 
graduation rate by 2008 and 55% by 2010.*   

3. Fulfill objectives of the recently approved federal Title V (Hispanic Serving) 
Strengthening Institutions Grant related to advising, faculty development and analytic 
capabilities in support of the success of Latinos and all students.* 

4. Successfully implement the CSU Trustees’ “Facilitating Graduation” Initiatives. 
5. Implement an effective program to assist students nearing graduation in resolving any 

remaining barriers. 
6. Develop and effectively use department and college level data on progress to degree, 

retention and graduation. 
7. Effectively use the Degree Progress Summary to improve progress to degree. 
8. Effectively use roadmaps to degree for each academic program, including general 

education.    
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PHYSICAL FACILITIES AND ENVIRONMENT 
 
CSULB has a beautiful and safe campus and we are committed to maintaining it.  The campus 
has many older buildings which are in substantial need of renovation or replacement.  The 
campus is interested in exploring the prospect of consolidating locations of most services to 
students in a central location to foster synergy among service operations and improve 
convenience to students.   
 
In 2003, CSULB launched a “Master Planning” process to examine long-range enrollment and 
the campus physical plan over a 10-20 year horizon. Based on the work of faculty and staff task 
forces, the Resource Planning Process Committee assembled a “Master Plan Framework” 
recommending growth to 31,000 full time equivalent students and outlining stipulations for 
growth.  In the spring of 2004, this framework was endorsed by the Academic Senate and the 
President and in fall 2006 was re-affirmed by the Academic Senate.  The framework creates 
stipulations related to the quality of instruction; parking and traffic; green space; the quality of 
student experience; resources; diversity; tenure density; student retention and graduation rates; 
and program balance.  Additional information about the “Master Plan Framework” can be found 
on the strategic planning website: 
http://www.csulb.edu/divisions/aa/planning_enrollment/#masterplan 
 
Goals 

1. Develop effective practices for coping with the court decision imposing a requirement for 
off-site mitigation of capital projects.* 

2. Complete a third parking structure.* 
3. Complete a building for the Nursing program.* 
4. Develop plans for a campus recreation and wellness center.* 
5. Regularize a program for classroom maintenance and upgrade.* 
6. Complete feasibility study for the initial phase of the new Liberal Arts building. 
7. Complete an Environmental Impact Report on the revised campus physical master plan, 

including campus and community consultation, and secure approval of the Board of 
Trustees. 

8. Finalize construction documents for the Peterson Hall 3 Replacement and begin 
construction, contingent upon funding. 

9. Complete feasibility studies for the campus utility infrastructure upgrade and the Housing 
Master Plan. 

10. Continue efforts to centralize student services based on a “one-stop” concept. 
 

FISCAL RESOURCES AND QUALITY IMPROVEMENT 
CSULB is committed to excellent instruction and services for faculty, staff and students.  The 
campus also uses quality improvement tools, such as student success measures, academic 
assessment, program review, and balanced scorecard continues to create a culture of evidence 
that provides meaningful, timely feedback on our most important change agendas.  Student, 
customer and community input are key elements in our ongoing efforts.  We also seek to 

Campus Goals   C5 

http://www.csulb.edu/divisions/aa/planning_enrollment/#masterplan


routinely gather and implement best practices from around the CSU at CSULB, for example the 
continuing effort for the Fee Revenue Management Program, which will significantly change the 
way in which the CSU manages student fees.  The campus is committed to ensuring that each 
academic unit has a critical mass of permanent faculty sufficient to maintain program quality, 
viability and continuity and that each service unit has the critical mass of personnel sufficient to 
maintain quality service.   

Goals 
1. Fully implement the Resource Planning Process budget recovery plan through direct 

resource allocations that restore University services to pre-budget-cut years and assure 
the effectiveness of this allocation strategy in improving the quality of our services. 

2. Successfully implement the projects in the three areas planned for WASC accreditation 
study: Organizing for Effectiveness, Staffing for Effectiveness, and Assessing Student 
Success.* 

3. Complete a CSULB Business Recovery Plan (BRP) in compliance with the CSU 
Emergency Management Program (Executive Order No. 921) for all critical University 
functions which enable the campus to restore institutional capacity and resume operations 
within 30 days following “Emergency Recovery” from a major campus disaster, using 
results from a recently completed pilot project carried out by the Division of 
Administration and Finance. 

 

INFORMATION TECHNOLOGY 
 
Information technology is now central to all aspects of campus life from administration to 
services to instruction.  The campus is the system-wide leader in implementing the Common 
Management System.  Our online learning management system, BeachBoard, is now widely 
used by faculty throughout the curriculum.  The campus has adopted a strategic approach to 
technology planning with the creation of the Campus Information Technology Committee 
specifically focused on major strategy issues.  Major issues include ensuring access for all 
students, including those with disabilities, and ensuring the safety of confidential electronic 
information. 
 
Goals 
 

1. Develop enhancements to the use of technology for instruction.* 
2. Develop a comprehensive plan for information security based upon fall 2006 security 

study findings.* 
3. Develop specifications for a software collaboration suite for the campus and develop a 

plan to adopt a campus wide software suite suitable for faculty, staff and administrative 
uses.* 

4. Consider learning management system alternatives to BeachBoard.* 
5. Assertively pursue the Accessible Technology Initiative to bring campus into full 

compliance with new CSU Chancellor’s Executive Order 926.* 
6. Monitor and evaluate success of new campus technology planning organization, the 

Campus Information Technology Committee. 
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7. Implement PeopleSoft Finance Asset Management module, execute data warehousing 
project, upgrade PS Finance 9.0 and HCM 9.0, and plan for significant effort on the 1st 
major upgrade under the new Oracle architecture (Fusion).   

8. Fully implement State Controller’s Office replacement payroll system (21st Century 
Project) by the end of year 2009, replacing the legacy system and successfully interfacing 
with the new state system. 

9. Complete and implement initial phases of a strategic plan for campus information 
technology encompassing the needs and plans for all four university divisions.* 

10. Complete an upgrade to the university web site to enhance usability and attractiveness.* 
 

EXTERNAL SUPPORT AND PARTNERSHIPS 
 
Under leadership of CSULB’s new president, expeditious planning and execution of the campus’ 
first major comprehensive campaign is a coming imperative in order to obtain needed support to 
accomplish many of the Campus Goals set out in this document.  CSULB is extremely well 
branded.  Its alumni base of 220,000, the majority of whom are in close geographical proximity, 
is a source of strength. CSULB continues to achieve success in increasing its external funding to 
supplement state resources as well as to broaden its reputation as a university of choice among 
students, faculty and other significant audiences. The division of University Relations and 
Development (URD) and the office of Research and External Support serve the University 
through donor and alumni cultivation and fundraising, targeted communications and marketing 
activities and by assisting faculty members in securing and managing grants and contracts.  
CSULB will continually expand cultivation and stewardship activity for major donor and 
planned giving prospects through college-based, university-wide, fundraising efforts. 
 
The campus has a very able group of faculty and staff, many recruited within the last decade, 
who are very capable of successfully competing for grants and contracts. The University’s highly 
regarded collaborations with educational and governmental agencies and businesses provide 
mutually beneficial academic opportunities for faculty and students, as well as research and 
training for partner organizations.  In a time of scarce state revenues, the campus must pursue 
available opportunities for external funding that are aligned with our mission and with faculty 
interests and expertise. 
 
Goals 

1. Successfully plan and launch a major comprehensive campaign, the first in the history of 
CSULB, with particular focus on securing support for endowed chairs, program 
development, student scholarships, buildings.*   

2. Create synergistic partnerships with the local community, linking campus expertise and 
local community issues.* 

3. Build campus endowment, including support for the President’s Scholars Program.* 
4. Broaden university communications to external audiences to more effectively support 

community relations, alumni relations, and fundraising activities. 
5. Increase the numbers of faculty active in externally funded programs from approximately 

 10% to at least 20%.  
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6. Increase sponsored program dollar levels from approximately $40M annually to $60M  
 annually, while focusing on an increase in our indirect rate. 

7. Relocate the Art Museum nearer the downtown area to improve exhibit space and 
accessibility. 

8. Increase outreach activities and community partnerships to enhance campus visibility and 
philanthropic support. 

KEY ACHIEVEMENTS OF PRIOR GOALS 
 
The goals below have now been achieved.  Achieved goals are reported once in this annual 
Strategic Priorities and Goals document but earlier achieved goals are archived on the Strategic 
Planning web site. 
 
1. Secure identification as a Hispanic Serving Institution in order to qualify for additional 

federal funding.   
2. Develop a web-based system to track implementation of the “Facilitating Graduation” 

initiatives. 
3. Balance admissions among freshmen, transfers, post-baccalaureate and graduate students and 

maintain campus diversity. 
4. Relocate key student support services to the Horn Center to begin campus implementation of 

a centralized service concept for students.   
5. Obtain external funding to support campus work with local high schools and community 

colleges to promote access and diversity. 
6. Complete a plan for the event of an Avian Flu plan emergency. 
7. Finalize feasibility studies for the campus utility infrastructure upgrade and the Housing 

Master Plan. 
8. Begin preparations for WASC with special attention to student outcomes assessment and 

complete a proposal for review in October 2006. 
9. Develop campus web site policy, incorporating the principle that web pages are a component 

of the entire CSULB web site and promoting campus-wide standards of accessibility and 
consistency. 

10. Improve coordination, planning and organization of campus information resources. 
11. Build on the success of BeachBoard to continue to integrate technology into instruction. 
12. Establish an operational Information Security program which includes mission, 

organizational structure and staffing, strategic initiatives such as training and awareness, and 
performances measurements. 

13. Adequately accommodate students’ needs for classes with diminished resources.  
14. Maintain a schedule of class offerings that enables orderly progress toward degrees   students. 
15. Safeguard sensitive information with improvements in infrastructure and new policies. 
16. Make all electronic publications of the University accessible to all through the use of 

 templates. 
17. Successfully complete the technology infrastructure project to enhance support for campus 

learning and teaching, administrative productivity, and quality student services. 
 
The goals below are substantially underway but not yet fully achieved.  
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1. Establish security standards for the campus (including all machines joined to the campus 
domain) and secure licensing for all desktop computers based on a successful pilot that 
includes desktop encryption, anti-virus, and anti-spyware on all workstations. 

2. Expand the research and collection of all types of constituent information on our alumni to   
 directly assist in building relationships and better identify major donor and Planned Giving  
 prospects. 

3. Effectively implement the strengthened academic program review policy including 
provisions for specific resources and results. 

4. Update the campus Master Plan to reflect changing needs for enrollment capacity, 
instructional environments, student housing, technology, faculty office and specialized space, 
while maintaining the stipulations of the Using the Master Plan Framework including green 
space, parking, and vehicle and pedestrian access. 

5. Ensure that each academic unit has a critical mass of permanent faculty sufficient to maintain 
program quality, viability and continuity.   

6. Ensure that each service unit has the critical mass of personnel sufficient to maintain quality 
service.   

7.  Personalize freshman advising in the fall and add a spring semester advising opportunity. 
8. Rewrite University curriculum documents including the catalog to improve clarity for 

students. 
9. Incorporate analyses of academic quality and analyses of student retention and graduation 

into academic program review. 
10. Initiate a “technology transfer think tank” to identify strategic opportunities for technology 

transfer projects. 
11. Ensure that all official University web sites, BeachBoard and MyCSULB and all University 

Publications are accessible under ADA requirements. 
12. Develop a plan for a centrally located student-centered services complex to incorporate most 

advising and support services provided to students by the campus. 
13. Complete parking structure and Library capital projects. 
14. Initiate an informational campaign and campus discussions to enhance awareness of student 

success issues in the campus community.  
15. Implement a very strong plan for student success in response to the “Facilitating Graduation” 

initiatives promulgated by the CSU Board of Trustees. 
16. Increase the level of Estate Planning/Planned Giving activities to endowment directed gifts. 
17. Expand efforts to improve the programs and services with approaches appropriate to 

respective divisions (e.g., academic assessment, balanced scorecard, quality measures 
 tracking    key indicators, and program review). 

18. Effectively utilize the new Student Administration system to achieve efficient course 
scheduling and student advisement. 

19. Support faculty involvement in high quality instruction enhanced by technology. 
20. Broaden the base of alumni support to the Annual Fund. 

Campus Goals   C9 



 

 



ENROLLMENT DATA 



 



 



SCHEDULE OF MEETINGS 



 



CALIFORNIA STATE UNIVERSITY, LONG BEACH 
2007-08 RESOURCE PLANNING PROCESS 

SCHEDULE OF MEETINGS 
 
 
 

PREPARATION 
                                                                                                                                              
 
Friday, February 9, 2007 1:30 PM – 5:00 PM  BH 302 
Friday, March 2, 2007 1:30 PM – 5:00 PM  BH 302 
Friday, March 16, 2007 1:30 PM – 5:00 PM  BH 302 
Thursday, March 22, 2007 8:30 AM – NOON   BH 302 
Thursday, March 29, 2007       8:30 AM – NOON   BH 302 

 
 
 
 

DIVISION HEARINGS 
                                                                                                                                             
 
   Thursday, April 19, 2007 
         8:30 AM  University Relations and Development 
       10:15 AM  Student Services 
 
   Thursday, April 26, 2007 
         8:30 AM  Administration and Finance 
       10:45 AM  Athletics 
 
        Friday, April 27, 2007 
         1:30 PM  President’s Office 
         2:30 PM  Academic Affairs 

       
 
 
 

REVIEW, DELIBERATIONS AND REPORT WRITING 
                                                                                                                                              
 
Thursday, May 3, 2007   8:30 AM – NOON   BH 302 
Friday, May 4, 2007    1:30 PM – 5:00 PM  BH 302 
Friday, May 11, 2007   1:30 PM – 5:00 PM  BH 302 
Thursday, May 17, 2007   10:00 AM – NOON  BH 302 
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University Contingency Reserve 
Year-end balances held in university-wide programs are made available as a university contingency 
reserve to address deterioration in the budget or other emergencies that may arise.   Any unspent amount 
at the end of a fiscal year will carry forward to address the next year’s budget process.  These funds are of 
a one-time, non-recurring nature and are attributable to savings from a variety of programs including 
benefits, compensation, utilities and general reserves.  Excess revenue that results from collections above 
the base revenue budget requirements for SUF, NRT and Application fees also contribute to the 
contingency reserve.   

 
 

University Wide Budgets   
Resources that are held centrally to cover mandatory costs, special programs that benefit the entire 
campus and or campus reserves are held in program budgets referred to as “University Wide.”   These 
funds are administered by various division managers who have fiduciary responsibility and accountability 
for the programs.  Each year these division managers report to RPP.  Any unspent balances at year-end 
are made available to the entire campus. 
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