
CSULB DAF Strategic Goals

Provide facilitative, quality, 
customer-oriented services

Provide the campus community 
with a flexible physical 
environment and user friendly 
services

Provide logistical, financial, and 
technological support to the 
campus community

Maintain and enhance the 
university’s infrastructure

Create an inviting environment 
that promotes and rewards 
respect and collaboration.
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er Meet Customer Needs and 
Expectations

Respond Promptly to Customer 
Needs
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l Provide Cost Effective 
Services

Minimize Risk to the 
University
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Implement Effective and 
Efficient Processes

Increase Productivity

Provide Effective Policies and 
Procedures that are Accessible 
to the Campus Community
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ee Attract, Retain, and Develop a 

Skilled Workforce

Improve Employee 
Satisfaction

CSULB MissionCSULB Mission

Strategic GoalsStrategic Goals

DAF MissionDAF Mission

Be the best in the CSU 
System

VisionVision


